A non-profit, faith based day facility that provides
safety, structure, and purpose for vulnerable
members of our community.
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Vision
People of all circumstances are accepted,
honored and appreciated in our community,
and are empowered to live life with dignity,
hope and love.

Board of Directors:
President Director – Grover Icenogle
Vice-President – Rev. Josh Rowley
Secretary – Sandy Mathis
Treasurer – Linda Otton
Bill Parsons
Brent Stahl
Frank Stowe
Wendy Wright

Staff:

Executive Director – Tom Iberle
Accounting Manager – Mary Rose
Volunteer Manager – John Ryan
Facilities Manager – Craig Cluff
2nd Chance Thrift Store Manager – Jim Gutierrez
Project Specialist – Christine Bilic
Activity Coordinator – Janine Keats
Community Service Coordinator – Andre’ Provost
Shop Assistant – Samuel Abron, Sr.
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EXECUTIVE SUMMARY

As we look back over 2017, another year in the life and development of Friends of the Carpenter,
we remain grateful for all the ways God graces our Ministry with so many gifts – both material and
spiritual.
We were blessed this past year with some important new partnerships, as well as deepening
many of our long term relationships. We have expanded partnerships with Daybreak Youth
Services, who now bring their young residents to your Friendship Center monthly for enrichment
activities; Columbia River Mental Health Services, who now send one of their counselors to our
regular Wednesday afternoon events twice a month; and Open House Ministries, who are sharing
their 14 passenger van with us in exchange for a place to park it while they construct their new
Family Resource Center.
Just as exciting are the new opportunities we developed this year in our community. We joined
both the Vancouver Downtown Association and the Greater Vancouver Chamber of Commerce,
which enable us to raise our profile in crucial areas. We have been featured in both the
Vancouver Business Journal and the Columbian newspaper, including a three-month series of
ads in the Columbian through their Community Partnership program, which will raise our visibility
locally even further. Liberty Mutual Insurance and the Hayden Island Target store both brought
groups of employees for a day of service. New business sponsors include Burlington Northern
Railroad, Vixon Custom Cabinets, MD Manufacturing and most significantly, our largest ever
auction sponsorship from Kevin and Nicki Wann at Pacific Lifestyle Homes.
This year, we experienced changes in the composition of our Staff. In February we hired our very
first Development Associate Monica Mogilewsky. Although she returned to the research field,
Monica made more progress in six months than we had accomplished in four years! Since her
departure, we are looking for ways to get our Development Program back on track. This year
Michelle Rouse and Dan Neeley departed from the Ministry and we wish them God’s blessings in
their futures. Janine Keats and Christine Bilic joined our team and bring new energy to our
organization. All in all, it has been an active and productive year.
As always, we’re constantly improving the production and warehouse parts of our operation. The
entire shop floor was redesigned this past year, and our woodworker volunteers report a much
smoother work flow than in years past. One big advantage of the new layout is increased visibility
for the scroll saw and turning lathe areas in their new locations. We also made ease of use and
fire safety improvements to our spray booth room.
A highlight in 2017 for Friends of the Carpenter was the success of our Annual Auction & Dinner,
All Aboard the Friendship Express. We welcomed close to 300 guests to WareHouse ’23 on
October 21st and had record breaking totals for our paddle raise, live auction and most
Friends of the Carpenter 2017

5

We were in the news toward the end of 2017 because of the Day Center program run by Share,
the City of Vancouver and Clark County hosted in our building for the past two years. Because
we were unable to add much-needed showers and laundry to our building due to a sewer
easement issue, the City began a search in early ’17 for an alternate location for that Day Center.
They found one at the corner of Grand and Fourth Plain Blvd., in the old State of WA Fish and
Wildlife building. While the permitting and approval is not yet fully resolved, we expect the Day
Center to move to the new location sometime in 2018. We wish them well in the new space, and
give thanks that the pilot program in our building was able to provide support services for the
homeless and demonstrate the great need for even more services in this community. Among the
accomplishments over the past two years, at least 97 people found housing directly through the
services provided at the Share Day Center.
At this point, we do anticipate getting the Day Center space back in mid-2018, and we are already
in discussion with a couple of other ministries about what service for God’s people could happen
next in that part of our building. Rest assured, we will be using it for some valuable service to the
community.
Thanks Be to God for everything that we have accomplished this past year. And devoted thanks
as well to our donors and volunteers for their commitment and dedication to providing safety,
structure, purpose and meaning in the lives of so many who have lost that all-important sense of
self-worth. We look forward to continued partnership with all those who look to Change Lives with
Love in the years to come.
Thank You,

Tom Iberle, Executive Director
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FINANCIAL SUMMARY REPORT
JANUARY 2015 THROUGH DECEMBER 2017

Column2

Column3

Column4

FY 2015

FY 2016

FY 2017

% Change
from 2016 to 2017

Ordinary
Income/Expense
Income
3101 · Thrift Store Income

144,809

120,713

115,559

-4%

4010 · Campaign Income

206,483

149,004

116,094

-28%

4004 · Product Income

22,025

18,557

12,643

-47%

4060 · Manufacturing Income

19,269

20,152

16,078

-25%

4006 · Fundraising

88,033

92,419

106,119

13%

4008 · Special Appeals

18,130

25,677

24,893

-3%

4500 · Rental Income

18,075

16,525

11,400

-45%

4200 · Other Income

2,402

33,107

31,555

-5%

519,225

476,154

434,341

-10%

519,225

476,154

434,341

-10%

3100 · Thrift Store Expense

58,046

59,365

57,758

-3%

3005 · Duplex

11,751

13,724

10,711

-28%
2%

Total
Income
Gross Profit
Expense

207,985

237,869

241,560

2200 · Benevolence

25,241

17,578

19,212

9%

6000 · Administrative

42,823

38,515

27,509

-40%

6490 · Facility

51,933

99,978

65,602

-52%

7604 · Manufacturing Expense

13,448

15,937

12,240

-30%

8,218

9,197

6,039

-52%

5560 · Payroll Expenses

7600 · Program Expense
7601 · Appeal Expense
7603 · Fundraising Expense
Total
Expense
Net Ordinary
Income
Other Income/
Expense
Other
Income
8034 · Community Foundation Inc/Loss
Total Other Income

373

504

144

-249%

30,901

37,335

27,515

-36%

450,719

530,002

468,292

-13%

68,505

-53,848

-33,951

-59%

-654

1,759

2,702

35%

-654

1,759

2,702

35%

330

327

352

7%

0

113

330

440

352

-25%

-984

1,319

2,350

44%

67,521

-52,529

-31,601

-66%

Other Expense
8034A · Community Foundation Fee's
8040 · Income Tax - Duplex
Total Other Expense
Net Other
Income
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FINANCIAL SUMMARY

The financial picture Friends of the Carpenter for 2017 is a combination of positive signs and
negative ones. We exhibited some consistent trends throughout the fiscal year that show some
strong trends, but also lay out for the Board and Staff some clear areas that require substantial
improvement.
By far the most challenging areas that need the most growth continue to be Campaign Income and
sales at our 2nd Chance Thrift Store. Between them, those two line items account for over half of
our gross receipts each of the past three years. While those continue to be our largest sources of
income, they both have declined over that same three year period. Putting the Ministry on a firmer
financial foundation will require that we address that critical situation. To be fair (and transparent)
we need to point out that there was a one-time grant we received in late 2016 for the amount of
$15,000 that was transferred out of Campaign Income and into a designated fund in early 2017. In
addition, there was a bequest from an estate in FY 2015 that accounts for most all of the higher
amount we show for that year. When those two items are considered, our Campaign Income
totals for the last three years show a variance of only 10% or less.
The Thrift Store situation is also at a critical stage, one that Staff and Board have been grappling
with over the past two years. We have plans to resolve that decline in income sometime in 2018.
A much more promising picture emerges from our Fundraising efforts this past year. Primarily due
to the success of our Annual Auction in October, we saw a substantial increase and a three-year
high in that area. In addition, our Special Appeals in 2017 kept pace with our 2016 totals, which
were a significant increase over 2015.
We also have some positive numbers to report on the Expense side of our financials. Almost
every area showed a decrease in expenses from last year and in a few cases those savings were
considerable. In particular, we spent much less on Administrative, Facility and Fundraising
expenses in 2017. There were minor increases in Payroll and Benevolence, but both of those
areas are crucial to maintaining consistency and adherence to our Mission.

Overall, we do show a deficit in FY 2017. However, a more promising fact is that the deficit was
greatly diminished from what we saw in FY 2016. The Board and Staff feel we are moving in a
positive direction and staying faithful to our Ministry of Changing Lives with Love by providing
safety, structure and purpose to so many in our community who are struggling and vulnerable.
As always, we’re constantly improving the production and warehouse parts of our operation. The
entire shop floor was redesigned this past year, and our woodworker volunteers report a much
smoother work flow than in years past. One big advantage of the new layout is increased visibility
for the scroll saw and turning lathe areas in their new locations. We also made ease of use and
fire safety improvements to our spray booth room.
Friends of the Carpenter 2017

8

2nd CHANCE THRIFT STORE

For over seven years now, 2nd Chance Thrift Store has been
an integral part of the broader Friends of the Carpenter
organization. We continue to offer gently used items to our
customers and a place for donors to recycle and reuse goods
to keep them out of the waste stream. It’s a real win-win-win
situation for all of our stakeholders and our Ministry.
However, as delineated in the Financial Summary elsewhere in
this report, the financial results of the past three years have
placed 2nd Chance Thrift Store at a critical point in its history.
The declines in receipts over the past three years have
required us to assess the situation as objectively as we can. In
the summer of 2017, we brought in a consultant from outside
the area who has extensive experience in launching, growing and turning around struggling thrift
operations. That consultant report has given Store staff a blueprint for how best to move forward to
make it possible for 2nd Chance to be more successful. In addition, we have also received helpful
advice and input from business mentors at the local SCORE office.
2018 will continue to be another year of growth and change. We continue to thank and appreciate
all those who donate to the Store, the many volunteers who keep the store up and operating, and
especially our friends who come into shop for all those fine treasures and bargains that you can’t
find anywhere else in town. We appreciate everyone who supports 2 nd Chance for being part of the
Friends of the Carpenter family. Your gifts of time, talent and treasure are essential to our
continuing efforts to live out our Mission of Changing Lives with Love.
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WAYS YOU CAN BLESS FRIENDS OF THE CARPENTER



Make a monetary donation so we can reach more vulnerable people in our community.



Volunteer- We have a growing volunteer program that helps us achieve our goals. Call for
info.



Give us a review on GuideStar.org so we can move up the ranks to Gold level.



Shop on Amazon after signing up for Amazon Smile and selecting Friends of the Carpenter.
We’ll receive .05% of eligible purchases. Or Sign up for Fred Meyer Community Rewards
and earn donations just by shopping with your Fred Meyer Rewards Card!



Tell your friends about us- bring them to the Friendship Center or 2nd Chance Thrift Store.



Share our Facebook and Twitter posts. Pin our Pinterest product pictures.

Location: 1600 W 20th Street, Vancouver, WA 98660
Mailing: PO Box 65358, Vancouver, WA 98665
(360)750-4752
fax: (360)694-5800
Tax ID# 91-1932953
contact@friendsofthecarpenter.org
www.friendsofthecarpenter.org
www.friendsofthecarpenterproductstore.org
www.facebook.com/friendsofthecarpenter
www.pinterest.com/friendsofth0528
www.twitter.com/friendcarpenter
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Special Thanks to Our Generous 2017 Supporters!
Business Sponsors:

In-Kind Donors:

Individual Donors:
Gary & Nancy Ervin

William & Carol Lehmann

Mike & Gayle Mattson

Church Supporters:
Beautiful Savior Lutheran

Church of Refuge

Bethel Lutheran

East Woods Presbyterian

Family of Christ Lutheran
First United Methodist
Highland Lutheran
Life Journey Lutheran
St. Andrew Lutheran

Cascades Presbyterian Church

Faith Foursquare

First Congregational

First Presbyterian

Good Shepherd Lutheran

Grace Lutheran

Hillcrest Church of the Nazarene
Mill Plain United Methodist

Immanuel Lutheran

Orchards United Methodist

St. John the Evangelist Catholic

St. John’s Presbyterian

St. Joseph Catholic

Salmon Creek United Methodist

Trinity Lutheran

St. John Lutheran

St. Paul Lutheran
Zion Lutheran
Friends of the Carpenter 2017

