
 

Annual Report 2016 

 



 

 

1 Friends of the Carpenter 

2016 

  

Mission 

We are a non-profit, faith-

based day facility that 

provides safety, structure, 

and purpose for vulnerable 

members or our 

community. 

Vision 

People of all circumstances 

are accepted, honored and 

appreciated in our 

community, and are 

empowered to live life with 

dignity, hope and love. 

Values 

Stability   Stewardship 

Compassion Creativity 

Safety Social Justice 

God’s Love  Ministry 

Recognition  

 

Hand turned wooden bowls Show & Tell 2016 

Jewelry boxes made in collaboration with Larch 
Mountain Correctional Facility. 
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Executive Summary 
 

It has been another remarkable year for Friends of the Carpenter.  When we look back 

over 2016, there are many highlights and successes to celebrate.  God’s Providential 

Love for this Ministry has continued to guide our progress and give us hope for the 

future. 

We made significant improvements to the Friendship Center in several areas in 2016.  In 

August, our new roof was installed, thanks to a connection with Leak Seal Roofing made 

through the Southwest Washington Contractors Association.  Blessedly, the warehouse 

is now nearly leak free – the buckets and catch basins are gone and we have a 

consistent work space for the first time in years.  Then in September and October, staff 

and key volunteers designed and carried out a major project to transform our 

warehouse layout.  The result has greatly improved work flow and space usage in the 

mill and workshop areas.  Our work in progress is now much more visible as well, 

particularly in the Scroll Saw and Turning Lathe areas. 

The final improvement to the building came late in the year – and will pay dividends for 

years to come.  Through a program offered by Clark Public Utilities, we qualified for a 

new ductless heat pump system for the front office areas which are used primarily by 

our administrative staff and volunteers.  If we had to buy such a system, it would cost in 

the $45,000 range, even more than our roof treatment.  We are deeply grateful to Clark 

PUD for providing the entire system free of charge, and to MetFab Heating and Cooling 

for their professional installation.  The new system will provide heat in the winter for 

substantially less cost than our old heating system – and cooling in the summer for the 

first time.  What a tremendous blessing!  Thanks be to God for our wonderful 

community partners. 

Our Ministry has made great strides in other areas as well.  Over several months, our 

Board and Staff created our first honest-to-goodness Strategic Framework and 

Operational Plan.  Once again, we were blessed by the involvement of another crucial 

new resource – Lois Smith –  who came to us as a volunteer consultant, and now serves 

on the Friends of the Carpenter Board of Directors.  Lois expertly and professionally led 

the process from beginning to end for us.  This new Framework and Plan will guide our 

direction at Friends of the Carpenter over the next five years, and, in particular, this 

year. 
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This December 

marked a full year 

that we have been 

providing space for 

Share Outreach’s 

Day Center in our 

building.  Since it 

opened, a total of 

820 people have 

received services at 

the Share Day 

Center.  An average 

of 40 to 45 people 

per day spend time 

there, where they 

can pick up their 

mail, charge cell 

phones, check in with a case manager to connect to other resources, and have access to 

a laptop to search for employment or housing.  The addition of that Day Center has 

been a wonderful complement to our Mission.  Our program provides the opportunity to 

engage in structured, meaningful projects of various kinds, while the Day Center 

provides crucial basic services that are unavailable elsewhere.  The City of Vancouver, 

Clark County and the Vancouver Housing Authority provide the funding for the Day 

Center program.  While the City is considering another location for this Day Center, it 

will remain at 1600 W. 20th St. through at least until the end of June 2017.  Regardless 

of whether the Day Center stays or moves, we look forward to continued operation of 

our Friends of the Carpenter Ministry at the Friendship Center.  We feel blessed to have 

the opportunity to Change Lives with Love, and we intend for that to continue for many 

years to come. 

Tom Iberle, Executive Director 
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Financial Summary Report 

January 2014 through December 2016 

FY 2014 FY 2015 FY 2016

% Change 

from     2015 

- 2016

Ordinary Income/Expense

Income

Thrift Store Income 157,654$            144,809$         120,713$            -20%

Campaign Income 123,542$            206,483$         149,004$            -39%

Product Income 16,776$              22,025$           18,557$              -19%

Manufacturing Income 16,020$              19,269$           20,152$              4%

Fundraising 83,525$              88,033$           92,419$              5%

Special Appeals 18,116$              18,130$           25,677$              29%

Rental Income 14,769$              18,075$           16,525$              -9%

Other Income 5,152$               2,402$            33,107$              93%

Total Income 435,555$            519,225$         476,154$            -9%

Gross Profit 435,555$            519,225$         476,154$            -9%

Expense

Thrift Store Expense 54,529$              58,046$           59,365$              2%

Duplex 11,241$              11,751$           13,724$              14%

Payroll Expenses 217,770$            207,985$         237,869$            13%

Benevolence 20,027$              25,241$           17,578$              -44%

Administrative 44,245$              42,823$           38,515$              -11%

Facility 60,979$              51,933$           99,978$              48%

Manufacturing Expense 13,210$              13,448$           15,937$              16%

Program Expense 9,647$               8,218$            9,197$               11%

Appeal Expense 610$                  373$               504$                  26%

Fundraising Expense 34,640$              30,901$           37,335$              17%

Total Expense 466,899$            450,719$         530,002$            15%

Net Ordinary Income (31,344)$             68,505$           (53,848)$             -227%

Other Income/Expense

Other Income

Community Foundation  Income/Loss 1,241$               (654)$              1,759$               137%

Other Expense

Community Foundation Fees 325$                  330$               327$                  -1%

Income Tax - Duplex -$                   -$                113$                  

Total Other Expense 325$                  330$               440$                  25%

Net Other Income 915$                  (984)$              1,319$               175%

Net Income (30,429)$      67,521$     (52,529)$      -229%
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Financial Summary 
 

Fiscal year 2016 was another challenging experience for Friends of the Carpenter.  We 

failed to maintain the momentum we had established toward the end of 2015.  Total 

income for 2016 was down $43,000 compared to 2015.  The two main areas that 

caused that drop were Thrift Store income, which was down $24,000, and Campaign 

income, which was down $57,000 – although we did have a five figure bequest in 2015 

that accounts for most of that difference.  Income from Special Appeals and rental 

income from the Day Center space helped to make up some of the shortfall.   

On the expense side, we spent almost $80,000 more than we did in 2015.  There are 

two major sources of that increase.  First, we did expand our staff to address some very 

real needs for the ministry, which resulted in a $30,000 Payroll expense increase.  

Secondly, we had $48,000 more in expenses for our Friendship Center facility, which 

was $35,000 over the budgeted amount for the year.  Our new roof treatment cost us 

about $37,000, which accounts for all of that.  The roof repair was greatly needed and 

will last us for at least 10 years. 

That combination of decreased income and increased expenses resulted in a 

disappointing deficit of over $53,000 for the year, which we have funded out of our 

reserves for now.  The Board and Staff realize we cannot continue to dip into those 

reserves.  Our 2017 Operational Plan lays out several initiatives that, if successful, will 

bring us back into budget balance by the end of this fiscal year.  We humbly ask for our 

stakeholder’s patience and understanding as we continue to develop a firm and 

sustainable financial foundation for Friends of the Carpenter.   
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2016 Report for 2nd Chance Thrift Store 
 

Dear Stakeholders: 

2016 has proven to be a successful year of change and growth at your thrift store. With the 

retirement of Arlas Nemnich, the last founder of the store in January 2016, a total changeover 

has been made in the area of leadership and direction. Many thanks go to Arlas as well as the 

other three founders: Kristen Carr, Wendy Loyd, and Carla Lehto.  It was their dream and their 

drive to make the reality of the store come alive to serve the financial needs of the Friends of the 

Carpenter and its Mission.  While they are missed, the Mission of the Store remains vital and 

strong. We continue to give our thanks for the inspiration of our four founders and wish them 

well wherever life takes them in the future.  

It is also important to take a moment to thank the old-timers (the volunteers who have stuck it 

out during the transition period) as well as all those “newbies” who have come on board with a 

smile on their face and joy in their heart as they have furthered the cause of Friends of the 

Carpenter.  

The Mission of the 2nd Chance Thrift Store is to sell gently used items that will appeal to those on 

a tight budget, those who are naturally frugal and enjoy hunting for bargains, and those who 

enjoy the unusual items that thrift stores offer. All proceeds go to the Ministry of Friends of the 

Carpenter. The 2nd Chance Thrift Store continues to provide for the Center through its daily sales 

and dedication to providing for the specialized needs of our local community.  

In this respect, 2nd Chance has been a huge success this year. A constant comment heard in the 

store is “Thank you!”  We have done an admirable job of providing for those who have a financial 

need or a need to just have a place where they can come and be acknowledged as a person who 

is recognized and has worth. As a “Newbie” myself, it is exciting to see how much our regulars 

value the store, and even more so to see how strongly they feel about the volunteers. It is a 

unique situation and something all affiliated with Friends of the Carpenter should be proud.  

As stated in the 2015 report, furniture selection continues to be an issue with a decline in the 

quantity and quality of those donations coming to the store. This is an issue that continues to be 

addressed and is a goal for improvement in this coming year. There are several steps in the 

process of obtaining quality, salable furniture which need to be addressed with the retail needs of 

the thrift store in mind. Most of these kinks will be smoothed out as new people learn the ropes 

and work together to solve any perceptual differences.  

Overall, space is an ongoing and critical issue for the future. There is little room in the sorting 

area to take on the amounts of donations that show up at the door as well as to handle deliveries 

of items currently stored at the Center. Please note that the Center stores off-season clothing 

and other goods until the appropriate time of year. The delivery system needs refinement and is 

another goal for 2017. 
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There is no denying that income and profits are down for 

2016. This decline was noted in the 2015 report as well, 

which means that a two-year decline could be due to a 

number of reasons. This will require study and research into 

the causes and ways to deal with the resultant loss to our 

Budget. One approach to this has been a tremendous 

increase in our use of Social Media.  As an example, one 

Facebook posting had 3,000 views. Of even greater 

importance is that the likes, comments and shares on this 

one media source have grown and continue to grow with 

each posting. Another goal for 2017 is to continue to 

explore other Social Media platforms as an outlet for us 

and to grow in its use and reach. 

Whatever the causes are for this two-year decline, it has 

nothing to do with our volunteer base. I would be remiss in not giving credit for the success the 

store has had and for the good word that it constantly spreads concerning the Center. With each 

successful transaction, with each smile and welcome from a volunteer, the reputation of the 

Friendship Center and its worth is spread in a positive light. An initial goal was to work on 

customer service and recognition; based on observation, the store has been extremely successful 

in its treatment of our unique customer base. This is paid back to the Friends of the Carpenter in 

several productive ways, such as a positive view of the Center and its Mission.  Many who have 

had little or no contact with Friends in the past now have a willingness to bring their 

contributions to 2nd Chance as individuals deem it a worthy place to support.  

2017 will continue to be a year of growth and change. You are invited to come by and experience 

the store’s environment. You are invited to continue your support of the store through your 

personal contributions of salable items. You are invited to join us at the store, as searching for 

volunteers is an ongoing, continual task. We appreciate all of our volunteers for being part of 

Friends of the Carpenter and the 2nd Chance Thrift Store for your gifts of time, talent and 

treasure and for your interest in our joint success.  

Jim Gutierrez, 2nd Chance Thrift Store Manager 
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Board of Directors 

President – Grover Icenogle 
Vice President – Rev. Josh Rowley 
Treasurer – Linda Otton 
Secretary – Sandy Mathis 
Charles Mackey 
Bob McKusick 
Bill Parsons 
Lois Smith 
Brent Stahl 
Frank Stowe (Thrift Store Liaison) 
 
Changes since 2015 include the election 
of Rev. Josh Rowley, Lois Smith, and 
Linda Otton to the Board of Directors 
and the resignation of Bob Housley. 
 
Staff 

Executive Director – Tom Iberle 
Administrative Manager – Michelle Rouse 
Facilities Manager – Craig Cluff 
Accounting Manager – Mary Rose 
Volunteer Manager – John Ryan 
2nd Chance Thrift Store Manager – Jim Gutierrez 
Activity Assistant – Dan Neeley 
Community Service Coordinator – Andre’ Provost 
Shop Assistant – Samuel Abron, Sr. 
 
Changes since 2015 include the resignation of CJ Haney, Activities Coordinator and 
Bernie Gerhardt, Volunteer Manager. 
 

  

Location: 1600  W 20th Street, Vancouver, WA 98660 

Mailing: PO Box 65358, Vancouver, WA 98665 

(360)750-4752  fax: (360)694-5800 

Tax ID# 91-1932953 

contact@friendsofthecarpenter.org 

www.friendsofthecarpenter.org 

www.friendsofthecarpenterproductstore.org 

www.facebook.com/friendsofthecarpenter 

www.pinterest.com/friendsofth0528 

www.twitter.com/friendcarpenter 

https://plus.google.com/u/0/+FriendsoftheCarpenter 

 

 

 

Bird houses built by Daybreak Youth Services at the 

Friendship Center 

mailto:contact@friendsofthecarpenter.org
http://www.friendsofthecarpenter.org/
http://www.friendsofthecarpenterproductstore.org/
http://www.facebook.com/friendsofthecarpenter
http://www.pinterest.com/friendsofth0528
http://www.twitter.com/friendcarpenter.orf
https://plus.google.com/u/0/+FriendsoftheCarpenter
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Ways to Help 

 Volunteer - We have a 

growing volunteer program 

that helps us achieve our 

goals. Call our office for 

more information. 

 Give us a review on 

GuideStar.org to help us 

move up the ranks. 

 Shop on Amazon after 

signing up for Amazon 

Smile and selecting Friends 

of the Carpenter. We’ll 

receive .05% of eligible 

purchases. Or Sign up for 

Fred Meyer Community 

Rewards and earn 

donations just by shopping 

with your Fred Meyer 

Rewards Card! 

 Tell your friends about us - 

bring them to the 

Friendship Center or 2nd 

Chance Thrift Store. 

 Share our Facebook and 

Twitter posts. Pin our 

Pinterest Product Pictures. 

 Give us your feedback! 

 Keep our ministry in your 

prayers 

Thank You! Corner Cabinet 2016 Live Auction 
item. Thank You Wade Boyd! 
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Thank You 2016Sponsors 

Business Sponsors: 

 

 
N.Y.C. 

PIZZERIA 
 

SOCIAL VENTURE PARTNERS 
 

 
In-Kind Sponsors: 

 
 

Event Sponsors: 
Gary & Nancy Ervin William & Carol Lehmann 

Mike & Gayle Mattson  Anonymous 
Anonymous  FOTC Board of Directors 

 

Church Sponsors: 
Beautiful Savior Lutheran  Bethel Lutheran   Calvary Mennonite, Alabama  

Cascades Presbyterian Church  Church of Refuge   East Woods Presbyterian 
Faith Foursquare   Family of Christ Lutheran  First Congregational 

First Presbyterian  Good Shepherd Lutheran  Grace and Truth Community 
Grace Lutheran Highland Lutheran Hillcrest Church of the Nazarene 

Life Journey Lutheran  Mill Plain United Methodist  Orchards United Methodist 
St. Andrew Lutheran  St. John the Evangelist Catholic  St. John's Presbyterian 

St. Joseph Catholic  St. Paul Lutheran  Salmon Creek United Methodist 
Trinity Lutheran  Zion Lutheran, Camas 


