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Dear Friends, Let us love one another because love comes from God. Whoever loves is a child of God and knows God . 1 John 4:7
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Steadfast, Purposeful and Resolute
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Jim Gutierrez, Thrift Store Manager
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“Therefore, my dear brothers
and sisters, stand firm. Let
nothing move you. Always
give yourselves fully to the
work of the Lord, because you
know that your labor in the
Lord is not in vain.”
1 Corinthians 15:58
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Regular readers of The
Carpenter’s Toolbox are
familiar with the government-funded Share Day
Center program which
we’ve hosted in our building since December 2015.
The Day Center is a partnership with Share, the
City of Vancouver, Clark
County and the Vancouver Housing Authority. It
operates seven days a
week from 7 am to 5 pm,
providing services such as
help to access other social
services such as food
stamps, disability and social security benefits, employment assistance, storage of personal items, mail
delivery, telephone and
computer access, mobile
phone charging and clothing. Just recently, we renovated additional space to
create confidential meeting rooms where professional services such as at-

torneys and counselors
can meet with clients of
the Day Center.
Both our Friends of the
Carpenter day facility and
the Share Day Center provide a crucial service to
the community – a place
to get out of the weather
and rest up for those who
have nowhere else to find
that. The major difference
between the two programs
is that everyone who
comes to Friends of the
Carpenter participates in
the community and the
projects we have that day,
which provides structure
and purpose for people
whose lives are often chaotic and in crisis. Many
find this structure to be
life-changing and a key
part of their journey forward. At the Share Day
Center, in addition to using the services described
above, you can just ‘hang
out’ if that’s all you want
to do. Of course, people
move back and forth between the two programs
during the day or week.
Both staffs are regularly
checking in with each other too. A wonderful partnership has developed
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By Tom Iberle

over the past year.
The reality is that from the
very beginning, in December 2015, this Day Center
was intended as a pilot
project. The City granted
a temporary conditional
use permit that runs
through the end of June
2017. All through the second half of 2015, as the
team prepared and
planned for the opening,
we kept asking ourselves
if anyone would show up
to use it. Since it opened,
the Center has served a
remarkable 968 people;
691 men and 274 women
and 3 children. So the
clear answer to that question is a resounding Yes.
In addition, Share has operated the space as an
overnight warming shelter
in the past two months
during our snow, ice and
sub-freezing weather. The
warming shelter has been
open approximately 25
nights since the middle of
December. Share staff believes that the warming
shelter helped save lives
this winter. It is humbling
to be a part of that, and we
are grateful to act as landlord for such an important
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community resource. The
ongoing crisis in lack of
affordable housing has
resulted in a situation
where many in our community struggle with finding and maintaining adequate housing and other
basic services. There is a
clearly demonstrated need
for both the Friends of the
Carpenter Activity Center
and the government-run
Day Center in Clark County.
However, it is also true
that the Day Center project has had to deal with
challenges. We had a design, funding and contractors all lined up to build a
shower and laundry facility attached to our existing
building. Unfortunately,
we have been unable to go
forward on that part of the
project due to an inability
to resolve a sewer easement issue with our immediate neighbors. There
also have been several instances of negative encounters between pedestrians and vehicle traffic
on the road easement into
our property.
Since the Day Center pilot

has demonstrated a need in our
community for its services, the
City of Vancouver has started
the process to find a permanent, new location for the Day
Center. The site they have
identified is on the Lincoln
Place property owned by the
Vancouver Housing Authority,
across the street from Share
House at 13th and Lincoln.
You may well have seen coverage of the process in the Columbian over the past few
months. If all goes as planned,
construction on that new government-run Day Center could
begin as early as Summer 2017.
Since the question now is not IF
the Day Center will move, but
WHEN it will, no doubt many
of our stakeholders and supporters are wondering what – if
any – effect that move will have
on Friends of the Carpenter
and our Ministry. Our services
complement those of the Day
Center, not overlap them. Both
programs are critically needed
in our community. Friends of
the Carpenter and our Mission
of providing Safety, Structure
and Purpose will continue on
into the future. We definitely
plan to keep on doing what we
have been doing for the past
18+ years – Changing Lives

with Love through God’s
Grace, and we will continue to
do that at 1600 W. 20th St. when
the Share Day Center relocates.
In fact, once the Day Center
moves out of our building, that
space will open up for whatever God has planned to come
afterward. We could rent it out
to another organization with
another great idea ready to be
tested and tried out, or we
could utilize the space to enhance some aspect of our program, or invite new partners to
join with us to address some
other crucial part of our Operational Plan. There are numerous exciting possibilities that
we have just started to explore.
Stay tuned for where God is
leading us next. Rest assured
that we will continue our Mission, better and stronger than
ever.
Grateful Thanks for your continued prayerful support of our
Ministry at Friends of the Carpenter!!

Friends of the Carpenter will be a featured non-profit in April at Boomerang,
a local non-profit generosity shop and coffee house located at 808 Main St,
Vancouver, WA 98660. As part of their Generosity Campaign, we will be collecting donations for sale, selling some of our handcrafted wood items and
raising awareness of what we do here. They will donate 10% of all coffee
sales to Friends of the Carpenter and there will be a Discovery Night Event
with coffee, snacks and a short presentation. We would love to have our
supporters there to fill the store. Please contact John Ryan at 360-750-4752
or email him at johnr@friendsofthecarpenter.org if you have any items you would like to donate or
need more information.

Volunteer Happenings
It’s been a very busy Winter season here at the Friendship Center keeping our most vulnerable warm. Volunteers helped with the organization and distribution of over 1,000 coats collected by the Columbia Gorge District Council of the Boy Scouts
of America. Special thanks to FISH and Legacy Health volunteers
who also pitched in here at the Friendship Center. We also held
our quarterly HUGS party in January and had many help with
the assembling and distribution of clothing based on need. There
is always something going on here and we could not accomplish
the work we do without our volunteers. Besides the need for volunteers for our events, we have three wonderful opportunities
BSA Coat Drive
for anyone looking for regular, ongoing ways to serve as well:
Thrift Store Volunteer – Second Chance Thrift Store (3414 A NE 52nd St.)
Cashiering, sorting, stocking shelves and assisting customers needed in our thrift store
which supports Friends of the Carpenter
Hospitality Host – Friends of the Carpenter Friendship Center (1600 W. 20th St.)
Welcome and greet guests to the Friendship Center. Tasks include answering the telephone
and other clerical/office work as needed.
Onsite Woodworker at the Friendship Center (1600 W. 20th St.)
Under the supervision and support of the Friends of the Carpenter Facilities Manager,
prepare parts for the projects needed at the woodworking events.
We can work with volunteer’s schedules as several dates/times during the week are available. We would very much appreciate your assistance and anyone interested can contact me
directly.
Thank you
John Ryan
Volunteer Manager
360-750-4752
johnr@friendsofthecarpenter.org

In the Community
We were blessed by two substantial donations from our local community in January. Beaches Restaurant donated over $1800 from their most recent Cash Back Day for Friends of the Carpenter on January
26th. Thanks to Mark Matthias and everyone at Beaches for their great support.
We were also honored by a $1000 ‘Heroes of Hope’ award from Bonaventure Senior Living in Salmon
Creek. We are so very grateful for this award from Bonaventure, our newest community partner and
an organization which is guided by the belief that ‘You can never go wrong doing the right thing’.
Thanks to Bonaventure resident Sharon Aldridge for nominating us for that award.
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The President’s Viewpoint

Staff Updates

Upcoming Events

● Church Sponsor Breakfast
Tuesday, March 21

7:30 am

Friendship Center
● FOC Partnership with Boomerang for the month of April
● Happy Easter
April 16
● Volunteer Appreciation
Wednesday, April 19
7:00 pm Friendship Center
● Closed Monday, May 29

We are very pleased and blessed to announce the hiring of our new
Development Associate, Monica Mogilewsky, who brings a wealth of
talent to our organization in the development area that will greatly
benefit our Ministry. Monica was previously employed by the Lemur
Conservation Foundation in Myakka City, Florida, where she held
roles as associate executive director and director of research and operations. She is currently enrolled in the environmental science and resources doctoral program at Portland State University.
Welcome
Monica!!
We have also recently expanded John Ryan’s role here at Friends of
the Carpenter. In addition to his job as Volunteer Manager, John will
be serving as 2nd Chance Thrift Store Assistant Manager on a provisional basis to provide backup to Jim Gutierrez and the volunteer staff
at the store. John’s regular schedule will be Mondays, Wednesdays
and Saturdays. Drop by 2nd Chance sometime soon to say hello and
see what treasures we have to offer.

Memorial Day
● Annual Auction & Dinner
Saturday, October 21

Activity Corner

Friends of the Carpenter
Board of Directors:
President:
Grover Icenogle
Vice President:
Rev. Josh Rowley
Treasurer: Linda Otton
Secretary: Sandy Mathis
Thrift Store Liaison: Frank Stowe
Bill Parsons
Bob McKusick
Brent Stahl
Charles Mackey
Lois Smith

Greetings from the Friendship Center…..
It has been an exciting year
so far. We have endured
the snow and ice and the
constant rain. Watching
the river of water flowing
through our parking lot
reminds me of Noah, and
God’s promise and covenant.
In January, we held our
HUGS party. While playing bingo, we feasted on
chili dogs, celebrated birthdays with cakes hosted by
the ladies from St. John the
Evangelist
Catholic
Church, and clothed over
60 people with socks, under-garments, gloves,
scarves, and personal care
items donated by our generous friends and supporters.

January also saw more
events with our new
friends from Daybreak
Youth Services. We built
and decorated bird houses,
learned to use the scroll
saws, and built wood toys.
I really enjoy working with
these kids. I learned that
they go nuts for the fiery
hot chip assortments and
the same for cup of noodles. I look forward to
more events with them.
While I am very sad that
C.J. resigned from her position as Activity Coordinator, I am also blessed that I
now get to be at the Friendship Center every morning
for devotions. My favorite
moments are greeting everyone as they enter the center. I feel God’s blessing
every morning.

In the spirit of Easter renewal, we are making
wooden ducks to be used
as a conversation starter to
invite people to the Center.
These ducks have the
Friends logo on the back
and a positive word written on the front. It’s possible that you might find one
of these scattered in locations around Vancouver.
Shhh, that’s a secret.
Drop in and see our selection of Easter goodies. Get
yours before they are sold
out and see for yourself the
beautiful wobble bowl
Easter basket we made for
the drawing.
Blessings all,
Dan Neeley
Activity Assistant

By Grover Icenogle

Why does Friends of the Carpenter
have a Board of Directors?
The reasons are many, including that the
Board of Directors (Board) hires an Executive
Director to manage Friends of the Carpenter
(FOC). The Board as a whole, not an individual, is the Executive Director’s boss. Tom
Iberle and I work together cooperatively. I do
not give orders to Tom, only the Board can
issue a directive to him.
Oversight of an organization is the primary
duty of Boards. Washington State law requires that the Board guard FOC’s organizational health. Two documents give the Board
legal authority. The Articles of Incorporation
grants FOC legal existence as a corporation.
The Bylaws give the Board authority over
FOC. The Board delegates managing to the
Executive Director and
keeps governing to itself.
The Board has the overall responsibility and liability for Friends of the
Carpenter.

Governing a corporation is not just following the law. The Board makes sure FOC
acts ethically toward everyone. The use of
donated money, and other resources, must
follow legal restrictions and be spent or
used as intended. The services provided
must be worthwhile and valuable. The
Board and the Executive Director see to it
that these expectations are met. Retaining
the trust of the greater community is primary.
The Board’s role is not limited to supervision. As noted above, the Board hires the
Executive Director. Individual Directors
bring their own skills to decision making.
The Board has an accountant, pastor, project manager, meeting facilitator, strategic
planner, engineer, personnel expert and
others. The Board provides continuity. Individuals come and go but the Board remains. The Board of Directors, going beyond day-to-day business, keeps Friends of
the Carpenter working and growing.

Based on the essay “Why do you need a board?” by BoardSource, copyrighted 2013.

Save the Date

Volunteer Appreciation Event

Saturday, October 21st

Wednesday, April 19, 2017
7:00 pm FOC Center

Warehouse 23
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Easter Basket Fun!
Visit the friendship center, now until April 12th,
2017, buy a wooden duck for $3.00, and get a ticket
to enter the drawing for this beautiful wobble bowl.
Wobble bowl is 10” in diameter and is filled with
wooden eggs, Easter crosses and plaques all handcrafted here at the Center.
On April 12th at 3:30 p.m., we will draw the winning ticket and notify the lucky
winner. Need not be present to win.

A Personal Testimony
My name is Violet
Orell. I started
volunteering at
Friends of the
Carpenter in early
February. I’m a
recovering drug
addict and have
faced many trials
in my life. I consider every member of the homeless community to be my brother
or sister. I am deeply invested in their well-being
and know all too well the suffering they face on a
day-to-day basis.
I was homeless myself for nearly two years in
Phoenix, Arizona. The things I experienced during those two years will haunt me for the rest of
my life. I was using both meth and heroin, running from the law, and sleeping in an abandoned
car dealership. A few friends and I called that
dealership “home” for months. It provided at
least some measure of privacy against society’s
prying, judgmental eyes. I tried to hide from the
so-called “normal” people as much as I could.
Their disgusted, disapproving looks made me feel
less than human at times. Instead, I stayed near

by Violet Orell
my fellow homeless friends who made me feel safe
and accepted.
Today, by the grace of God, I am off drugs and off
the streets. I witnessed so many of my friends die
during those two years; I probably should be dead
too. I don’t know why I survived and so many others did not. I think about my dear homeless friends
on a daily basis. I don’t know what might have happened to me if not for their kindness. I know that
those that are still alive continue to suffer, and it
breaks my heart. I truly love the homeless. They are
so admirable, both in strength and in spirit. Any
man or woman who has lived on the streets for a
considerable amount of time has been witness to unspeakable things; things that will change a person.
Therefore, they need our love and compassion more
than anyone.
That’s where Friends of the Carpenter comes in.
This place is truly a sanctuary and its doors are open
to all walks of life. I love the feeling I get when I
walk through their door because there is such a
warm, loving energy here. It’s a beautiful thing to
see everyone here working together. We live in troubled times and we are such a divided nation... But at
Friends of the Carpenter, we are so united in our
love for the homeless community and our desire to
help those in need. At Friends of the Carpenter, everyone is family and we are all God’s children.

3414 NE 52nd St., Vancouver, WA 98661
360-750-3867
10:00 a.m. to 5:00 p.m.
Monday through Saturday

Where Friends are helping Friends to succeed

Where Friends are helping other Friends to succeed

For starters, I’d like to thank all our friends for making my first full year such a joy and pleasure. Yes,
my one-year mark at the thrift store was Feb. 1, and I’m just starting to feel like I’m getting broken in
and becoming a part of the shared life at 2nd Chance. I owe all that to the volunteers who work so hard
to make your store a special place, full of that sense of warmth you get when you walk in the store.
The volunteers who greet and assist you care about the store, and they care about Friends of the Carpenter.
I really need to acknowledge all of our supporters/customers. You are the reason the thrift store is
such a special place to be every day. I thank each one of you I’ve met this past year and want you to
know how much I’ve enjoyed getting to know you. The friendship and enthusiasm our supporters
bring to the store make each day special and unique. You have given so much, I hope we have managed to return your care in full.
We do continue to need your friendship and your help however. There are several ways you can help
the store and through it, the Friends of the Carpenter.
1) Simply keep on dropping in and shopping for that special treasure that is waiting for you.
2) Continue to bring in those special treasures you have at home that you no longer have room for or
feel that you should part with. Keep in mind that donations are as important to us as purchases. In
fact, they are our life blood as we take nothing on consignment and rely on those special treasures
to survive.
3) As important as your purchases and donations are to us, we can always use your skills at the store.
Volunteers keep us up and running and are the most highly valued component of the store. You
may have noticed we had to close a couple of times due to illness. An extra volunteer here, an extra
volunteer there and we would have been able to stay open. You are needed and we welcome you
with open arms and full training.
Become part of the fun and give us a shift a week. If you have specific skills, that’s great, we can use
them. If you feel like you have no skills…well, we can use you and prepare you to be a member of the
store family. Not sure...well come on in and talk to me. I’d be happy to spend time with you. (Those of
you who know me know I do love to talk.)
Thank you for making this past year such a special one. With your help, we can make this coming year
successful as well.
Sincerely,
Jim Gutierrez
2nd Chance Thrift Store manager
360-750-3867

